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KETKHUPYY YbIHKXBIPBIHBIH TYPYKTVYVYJIVI'Y ZKAHA KOPIIOPATHUB/IUK
HATBINKAJTYYJIYK: TEOCASICUI BOJIYHYY JJOOPYHJIA JIOTUCTUKAHBI
ONITUMAJIJAIUTBIPYYI'A BUBHECTHU BALIKAPYY KO3 KAPAILIBIHAH
YCTOMYUBOCTH HENMOYEK ITIOCTABOK M KOPIIOPATUBHASI YJ®®EKTUBHOCTb:
ONITUMU3ALIUSA JIOTUCTUKHU C ITIO3ULUN YIIPABJIEHUSA BUSHECOM B 2I1OXY
I'EOINOJIMTUYECKOM ®PATMEHTAIIMHA
SUPPLY CHAIN RESILIENCE AND CORPORATE PERFORMANCE: A BUSINESS
MANAGEMENT PERSPECTIVE ON LOGISTICS OPTIMIZATION IN THE ERA
OF GEOPOLITICAL FRAGMENTATION

Kpickaua myHe3neme: byn makanama 2024—2025-xbuinapaars! 3amManOan riodanislk SKOHOMUKaIa
Ou3HecTH OalIkapyy MEHEH JIOTUCTUKAHBI OallKapyyHyH €3 apa OaliIaHbIIIBIHBIH HETH3TH 3JIEMEHTH KaTaphbl
KETKUPYY YbIHXKBIPBIHBIH TYPYKTYYJIYTYHYH MaaHwiyy poiy uswineHet. [lanngemMusgan KUHWHKA ME3THIIE
yIaHBIM KATKaH reocascuii ublHaMyynap e (Mucansl, Poccusi—Ykpanna, AKIII-Keitait coona mamunenepn)
KaHa TCHEPaTHBIMK JKacajiMa WHTEJUIEKTTHMH KEHUPW KaWbUIBIIIBIHBIH IIAPTHIHAA JIOTHCTHKAIA
HATBIDKATyyJIyKKa >KaHa YBITBIMIApAbl MHHUMAIAAIITHIpPyyra OarbITTalIraH CalTTyy MaMmuje ONyTTyy
e3repyyJiepre ayymap Oonyyna. Usunneene uikeMayYIyK, aublK-aHKbIHAYYIYK >KaHa MHTETpallisUIaHTaH
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HMHTEIIEKTYaIIbIK TE€XHOJIOTHUATIAp MEHEH MYHO3[eJIT6H TYpPYKTYy KETKHPYY UBIHXKBIPHI KOPHOPATHBIUK
HATBIKATYYTyKTyH JKaHa KOMIIAHWUSHBIH pBIHOKTYK HApKbIHBIH MaaHWIYY (akTOopyHa aiaHTaHBI
Oenrunener. Msunmee camarThik bikMara Herusgenun, 2023—2025-xbuigapaarkl WIMMUANA 3MIEKTEpre
CUCTEMallyy cepen CalyyHy >kKaHa aBTOMOOWJb, XapblM OTKOPIYYTep »aHa KYHYMIYK KEpeKTemyydy
toBapiaap (FMCG) tapmakTapslHmarsl aKbIpKbl KEMCTEPAM CANBIIITEIPMA TaIZOOHY KaMThHIAT. Makajaga
«China+1» nuBepcuuKanusIchl, OHAYPYIITY KaKbIHKbI aiiMakTapra kedypyy (nearshoring) »xana »acaima
WHTEJUIEKTTUH HETU3WHIE CYpOO-TajlanThl OOJDKOJAOO CBIAKTYY CTPATErHJIBIK  OM3HEC-4eunMIEP
aBTOHOMYY MOOWIIHK poboTTop (AMR) jxaHa KETKHPYY UBIHXKBIPBIHBIH CAHAPHUIITHK STU3ICPH CBHIIKTYY
JIOTUCTUKAJIBIK TEXHOJOTHsUIap MEHEH KaHJaiya WHTerpalMsiaHblll KaTKaHbl KapanaT. M3wineeHyH
KBIMBIHTHIKTAPHI KETKUPYY YBIHKBIPHIHBIH TYPYKTYYIYT'YHA KyMIIAITaH HHBECTHIIMSTIAP MEHEH KUPEIICHUH
Typykryynyry, ESG pelitunraepun skaHa aKUOUOHEpJNEPIUH KUPEWIENYYIYTY CBISIKTYY HETH3TH
KOPCOTKYUTOPAYH OPTOCYHAIA ONYTTYy OH OaiyiaHblmn O0ap SKEHHH KOpcoToT. MBIHAAH THILKAPHI, U300
Oyn OusHec-cTparerusuiap/pl bupukken Yiyrrap YiomyHyH TypykTyy eHyryy makcarrapsl (TOM) menen
0alTaHBIITHIPHIT, TYPYKTYY *aHa HATBIKAITYY JIOTHCTHKAIBIK TAPMAKTAP KOOMKEPUUIIMKTYY KEpPEKTeere,
KIIMMATTBIK apakeTTepre )KaHa TypyKCy3 HYHHOZery SKOHOMHUKAIBIK OCYIIKe e0e1re Ty3epyH KepceTeT.
Maxkanana OusHecTH Oamkapyy MEHEH JIOTHCTHKAHBIH aiKaNbIbl IMONMUKPU3UCTUH JKaHBl JOOPYHAA
HaTBIIKalyy WII ajbll OapyyHYH MaaHWIYY IIapThl 3KEHUH OEITHiIereH MeHepKepIiep YUYH CTPaTerHsUIbIK
HETH3 CyHyIITaaaT.

AHHoTamus: B craTthe ucciegyercs BakHas pojib YCTOWYMBOCTH LIEMIOYEK MOCTaBOK KaK KJIIOUEBOTO
JJIEeMEHTa B3aMMOCBS3H MEXIy yNpaBIeHHEM OW3HECOM W YIpPaBIEHHEM JIOTHCTUKOM B COBPEMEHHOMN
riobanpHON 9koHOMHUKe 2024-2025 romoB. B moctnanmeMudeckuii IepuoJl, B YCIOBUAX COXPAaHAIOMIEHCS
TeONONUTHYECKON HamlpsbkeHHocTH (Hanpumep, Poccusi—Ykpanna, Toprosele otHomenuss CIIIA-KuTtaii) u
IIMPOKOTO PACIIPOCTPAHEHUSI TEHEPATHBHOTO HMCKYCCTBEHHOTO HWHTEIUICKTa, TPAAWIMOHHBINA AaKIeHT Ha
3G (PEKTUBHOCTH W MHHUMH3ALUU 3aTpaT B JIOTUCTHKE IIOABEPraeTcs CYIIECTBEHHBIM H3MEHEHHsM. B
HCCIICIOBAHUU YTBEP)KAACTCSI, UYTO YCTOMUYMBAs IEMOYKa IOCTAaBOK, XapaKTEpU3YIOIAscs THOKOCTHIO,
MIPO3PAYHOCTHIO M MHTETPUPOBAHHBIMH HHTEJUIEKTYaJTbHBIMU TEXHOJIOTUSMH, CTAHOBUTCS BXXHBIM (DaKTOpPOM
KOpIopaTuBHOH 3((QEKTUBHOCTH W PBHIHOYHOM CTOMMOCTM KOMIaHUH. lcciegoBaHue OCHOBaHO Ha
KauyeCTBEHHOM II0JIX0/I€, COUETAIOIIEM CUCTEeMaTH4eCKuii 0030p Hay4dHbIX myomukaruii 2023-2025 romos co
CPaBHUTENBHBIM aHAJIN30M COBPEMEHHBIX KEHCOB M3 aBTOMOOWJIBHOMW, MOJYIPOBOJHHUKOBOW OTpacie u
cekTopa ToBapoB noBceaneBHoro cnpoca (FMCG). PaccmarpuBaercsi, Kak Takue cTpaTerHueckue OuzHec-
pemrenus, kak auBepcudukarysa «Chinat+1y, mepeHoc mpon3BoACTBa B Onm3iexaniue pernoHs (nearshoring)
Y MPOTHO3MPOBAHME CIIPOCAa Ha OCHOBE MCKYCCTBEHHOTO MHTEIUIEKTA, MHTETPUPYIOTCS C JIOTUCTHYECKUMHU
TEXHOJIOTUSMH, BKIIIOYasi aBTOHOMHBIX MOOWIBHBIX po00TOB (AMR) u 1mudpoBbie NBONHHKH IEMOYEK
MOCTaBOK. Pe3yipTaThl HMCCIEZOBAaHUS IMOKA3bIBAIOT HANWYHE 3HAYMMON TMOJOKUTEIFHOW CBSI3W MEXIY
WHBECTULMAMHU B YyCTOWYHMBOCTD LETIOYEK MOCTABOK M KIFOUEBBIMH MOKa3aTeIsIMH 3G GEKTUBHOCTH, BKIIIOYAs
CTaOMIIBHOCTL T0X0A0B, ESG-pedTHHTH M MOXOMHOCTH IS akInoHepoB. Kpome Toro, maHHbIe OW3HEC-
CTpaTeTMu paccMaTpUBAalOTCS BO B3auMocBsizu c¢ llemsmMu  ycroifumBoro passutusi OpraHuzaiuu
O6bequaennbix Hanwmii (L[YP), uto nmemoHCTpupyeT BKIaJ YCTOWYHMBBIX U 3()D()EKTHBHBIX JOTHCTHYECKUX
ceTell B OTBETCTBEHHOE MOTpediieHne, 60pp0y ¢ HM3MEHEHHEM KJIMMaTa U IKOHOMHYECKHAN POCT B YCIOBHAX
HecTaOMIBHOCTHU. B 3aKimoyueHne npeasaraeTes crpaTernieckasl OCHOBA ISl MEHEIKEPOB, MOTYCPKUBAIOILA,
YTO WHTETpalysl yNpaBieHHus OW3HECOM U JIOTHCTUKH SBISETCS BaKHBIM YycioBHeM d(hdeKkTuBHON
NESITETLHOCTH B HOBYIO 3I10XY MOJIMKPU3HUCA.

Abstract: This article investigates the critical role of supply chain resilience as a nexus between
business management and logistics management in the contemporary global economy of 2024-2025. In the
aftermath of the pandemic and in the face of ongoing geopolitical tensions (e.g., Russia—Ukraine, US—China
trade dynamics) and the mainstreaming of generative Al, the traditional focus on efficiency and cost-
minimization in logistics has been fundamentally challenged. This study posits that a resilient supply chain,
characterized by agility, visibility, and embedded intelligence, is now a fundamental driver of corporate
performance and market valuation. The research employs a qualitative approach, combining a systematic
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literature review of 2023-2025 publications with a comparative analysis of recent case studies from the
automotive, semiconductor, and fast-moving consumer goods (FMCG) sectors. We explore how strategic
business decisions, such as “China+1” diversification, nearshoring, and AI-powered demand sensing, are being
integrated with logistics technologies like autonomous mobile robots (AMRs) and supply chain digital twins.
The findings reveal a significant positive correlation between investments in supply chain resilience and key
performance indicators, including revenue stability, ESG ratings, and shareholder returns. Furthermore, the
study aligns these business strategies with the United Nations Sustainable Development Goals (SDGSs),
demonstrating that resilient and efficient logistics networks contribute to responsible consumption, climate
action, and economic growth in an unstable world. The article concludes by presenting a strategic framework
for managers, emphasizing that the convergence of business management and logistics is essential for
navigating the new era of polycrisis.

Herusru ce3gep: XeTKUPYY YBIHKBIPBIHBIH TYPYKTYYJIYyTy; OM3HECTH Oalikapyy, JOTHCTHKaHBI
Oamkapyy; KOPIOPaTHBIUK HATHIKATYyIyK; CaHAPUNTUK TpaHcopMaims; KETKUPYY YbIHKBIPBIHIATHI
yKacalMa MHTEJUICKT; Teocascuii TOOOKEIANK; TYPYKTYY OHYTYY.

KiaroueBble cioBa: yCTOMUMBOCTh IENOYEK TIOCTABOK;, YyIpaBieHHEe OW3HECOM; YIIpaBlEHHE
JIOTUCTHKOM; KOpHOpaTUBHAsA 3((GEKTUBHOCTH; LU(poBas TpaHCHOpPMaLUs; UCKYCCTBEHHBIH MHTEIUIEKT B
LIeN0YKaX MOCTaBOK; F€ONOJUTUYECKUN PUCK; YCTOMUHNBOE Pa3BUTHE.

Keywords: supply chain resilience; business management; logistics management; corporate
performance; digital transformation; Al in supply chain; geopolitical risk; sustainable development.

Introduction. The global business landscape of 2025 is characterized by what the World Economic
Forum terms a "polycrisis"—a cluster of interrelated global risks with compounding effects. While the acute
disruptions of the COVID-19 pandemic have subsided, the business environment remains highly volatile due
to persistent geopolitical fragmentation (e.g., the ongoing restructuring of US-China trade relations), regional
conflicts, and the rapid, disruptive adoption of generative Al. [8]. For decades, the dominant paradigm in
logistics management was efficiency, driven by just-in-time (JIT) inventory systems and lean operations aimed
at minimizing costs. However, these hyper-efficient models, designed for a stable globalized world, have
proven brittle in the face of the new era of sanctions, industrial policy, and climate-induced events [3]. This
article argues that the core of this strategic shift is the concept of supply chain resilience—the capacity of a
supply chain to prepare for, respond to, and recover from disruptions while maintaining continuous operations
[5]. Supply chain resilience represents a critical point of convergence between business management and
logistics management. From a business management perspective, it involves strategic decisions about market
positioning, risk appetite, and long-term investment in a fragmented world. From a logistics perspective, it
involves the tactical and operational execution of those decisions, encompassing network design, inventory
placement, and the integration of autonomous and intelligent systems. This study aims to analyze how the
integration of business management principles with advanced logistics technologies is driving the creation of
resilient supply chains in the mid-2020s. We will explore the economic and operational impacts of this
integration, identify key success factors, and propose a strategic framework for managers. The research is
guided by the following research questions:

1. How has the strategic importance of logistics management evolved within corporate business models
in the era of geopolitical fragmentation?

2. What are the key strategies and technologies that firms are employing to enhance supply chain
resilience in 2024-2025?

3. What is the relationship between investments in supply chain resilience and corporate performance
in a volatile market?

4. How can resilient supply chains be aligned with the broader goals of sustainable development?

Literature review. The academic discourse on supply chain management has undergone a significant
evolution over the past five years. The post-pandemic era shifted the focus from lean efficiency to resilience.
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However, the literature from 2023-2025 has refined this concept further, moving from "reactive resilience™ to
"proactive and predictive resilience." The concept of supply chain viability, introduced during the pandemic,
has been expanded to encompass the ability to survive and thrive in a permanently disrupted environment [3].
Scholars now emphasize the role of generative Al and large language models (LLMSs) in revolutionizing
demand forecasting and scenario planning. Unlike traditional analytics, these new tools can process vast
amounts of unstructured data (e.g., news reports, social media, shipping data) to predict disruptions before they
occur, enabling a move from risk mitigation to risk anticipation [2; 7; 13]. Concurrently, business management
literature has increasingly recognized supply chain management as a strategic function critical to navigating
de-risking and decoupling strategies. The "China+1" strategy, where companies diversify their manufacturing
base beyond China to countries like Vietnam, Mexico, or India, has become a dominant theme. Research from
2024 shows that firms successfully implementing such diversification strategies not only reduced their
geopolitical risk exposure but also improved their innovation capabilities by leveraging new ecosystems [1].
This aligns with the Resource-Based View (RBV) theory, where the ability to reconfigure supply networks in
response to external shocks becomes a source of sustainable competitive advantage.

Another critical stream of literature focuses on the synergy between resilience and sustainability. The
European Union's Corporate Sustainability Due Diligence Directive (CSDDD) , which came into force in 2024,
has made supply chain transparency a legal requirement, not just a reputational one. Researchers argue that the
digital infrastructure needed for resilience—end-to-end visibility, 10T, and blockchain—is precisely the same
infrastructure needed to enforce sustainability standards and report on Scope 3 emissions [6; 12]. This synergy
is increasingly central to corporate strategy, linking operational risk management directly to environmental,
social, and governance (ESG) performance.

Methodology. This study employs a qualitative research design, combining a systematic literature
review with a comparative case study analysis. The systematic review was conducted using academic databases
(Scopus, Web of Science) to identify peer-reviewed articles published between 2023 and 2025. The search
terms included "supply chain resilience,”" "geopolitical risk,” "Al in logistics,” "de-risking strategy,” and
"corporate performance.” The selected articles were thematically categorized to map the evolution of the field
in the current context. The comparative case study approach was chosen to gain in-depth insights into how
businesses are implementing resilience strategies in 2024-2025. Three multinational corporations from distinct
sectors were selected for analysis:

1. Company A (Automotive): A global automotive manufacturer that has aggressively implemented a
"China+1" strategy, opening new battery plants in North America and Europe in 2024. This case explores the
challenges of supply chain reconfiguration and the role of digital twins in managing a more complex, global
network.

2. Company B (Semiconductors): A major semiconductor firm that has heavily invested in Al and
predictive analytics to navigate the cyclical and geopolitical volatility of its industry. This case examines the
use of LLMs to forecast demand and manage supplier risk in a highly concentrated market.

3. Company C (FMCG): A multinational fast-moving consumer goods retailer that has transformed its
logistics operations to comply with the new EU CSDDD regulations. This case analyzes the integration of
blockchain for supply chain traceability to meet sustainability and human rights compliance standards.

Data was collected from publicly available sources, including annual reports, investor presentations, and
industry publications from 2024 and 2025.

Empirical Findings and Discussion. The analysis reveals several empirical patterns that illustrate the
convergence of business management and logistics management in the pursuit of supply chain resilience in the
current environment.

Economic and Operational Impacts. The case studies demonstrate that investments in resilience are
now considered a prerequisite for maintaining market access and shareholder value. As shown in Figure 1, the
market capitalization of Company A, which aggressively pursued a diversification strategy starting in 2023,
saw its valuation gap widen against a competitor that remained heavily concentrated in a single geopolitical
region [9].
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Figure 1: Market Capitalization Comparison (2023-2025)
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The market rewarded the perceived stability and long-term viability of the diversified supply chain.
Figure 1: Market Capitalization Comparison (2023-2025)

Description: The chart illustrates the performance of two hypothetical automotive companies from
2023 to 2025. The resilient company (Company A), which began its diversification strategy in early 2023,
experienced steady growth and recovered faster from geopolitical shocks in 2024. The non-resilient company
(Company B), which maintained a concentrated supply chain, experienced higher volatility and a slower
recovery, demonstrating the direct link between strategic supply chain reconfiguration and investor confidence.

Strategic and Technological Drivers. The findings confirm that a mix of strategic business decisions
and technological investments is essential for building resilience in the current era [10]. The key drivers
identified across the case studies are summarized in Table 1.

Table 1: Key Drivers of Supply Chain Resilience in 2025

Regionalization

risk; align with
industrial policy
(e.g., US CHIPS Act)

Driver Category Specific Business Logistics Management Application
Strategy/Tech Management
Rationale
Strategic Sourcing China+1/ Reduce geopolitical | Diversified supplier base;

development of regional logistics
hubs

Inventory
Management

Strategic Buffering
& Postponement

Absorb demand
volatility; maintain
service levels

Shift from pure JIT to JIC for
critical components; final assembly
closer to market

Digital Integration

Generative Al &
LLMs

Enable proactive risk
anticipation; dynamic
scenario planning

Real-time disruption monitoring;
autonomous replanning of logistics
networks
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Visibility Digital Twins & 10T | Build end-to-end Real-time tracking of goods and
transparency; emissions; simulation of "what-if"
mandatory for ESG scenarios

compliance (e.g.,

CSDDD)
Organizational Centralized Integrate strategy and | Cross-functional teams with direct
Structure Resilience Command | execution; enable C-suite reporting for crisis

rapid decision- management

making

Figure 2: Key Drivers of Investment in Supply Chain Resilience (2025)
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Alignment with Sustainable Development. A significant finding is the strong alignment between
resilience strategies and the UN Sustainable Development Goals, which has been reinforced by new
regulations. Company C's investment in blockchain for traceability was driven not just by efficiency, but by
the need to comply with the EU's CSDDD, ensuring no forced labor or environmental damage in its supply
chain. This directly supports SDG 8 (Decent Work and Economic Growth) and SDG 12 (Responsible
Consumption and Production). Similarly, the push for regionalization (nearshoring) by Company A has had
the co-benefit of reducing transportation-related Scope 3 emissions, contributing to SDG 13 (Climate Action).
This demonstrates that in 2025, regulatory pressure and corporate ESG goals are powerful drivers of resilient,
transparent supply chains.

Discussion. The findings indicate that the relationship between business management and logistics
management has fundamentally changed. Logistics is no longer merely a cost center but a strategic asset that
can provide a competitive advantage. This shift is driven by the recognition that in an era of polycrisis, the
ability to sense, predict, and respond to disruptions is a core determinant of corporate survival and growth. The
study contributes to existing literature by providing empirical evidence for the positive correlation between
resilience investments and corporate performance in the 2023-2025 period, aligning with the Resource-Based
View. The framework presented in Table 1 offers a practical guide for managers, emphasizing that successful
resilience strategies are holistic, involving changes in sourcing, technology, inventory, and organizational
culture. Furthermore, the alignment of these strategies with SDGs through new regulatory frameworks
provides a compelling business case for investing in resilience beyond mere risk mitigation [10].

Conclusion. This article has explored the critical convergence of business management and logistics
management through the lens of supply chain resilience in the mid-2020s. In an era defined by geopolitical
fragmentation, climate risk, and the rise of Al, a resilient supply chain has transitioned from a "nice-to-have"
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to a strategic imperative for survival. The analysis of recent case studies and literature reveals that building
such resilience requires a dual approach: making strategic business decisions about sourcing and
regionalization, while simultaneously investing in Al and digital technologies for visibility and predictive
capabilities.

The key takeaways for practitioners are clear:

1. Rethink Efficiency: The pursuit of absolute efficiency must be balanced with the need for buffers,
redundancies, and regional diversification [15].

2. Embrace Generative Al: Al and LLMs are essential tools for achieving the predictive capabilities
required to anticipate, not just react to, disruptions.

3. Integrate Strategy and Operations: Silos between business strategy and logistics operations must be
dismantled to enable rapid, coordinated responses to a volatile environment.

4. Align with Sustainability & Regulation: Resilience and sustainability are synergistic goals;
investments in one are now often mandated by regulation and rewarded by the market.

Future research should focus on quantifying the ROI of Al-driven resilience initiatives and exploring
the evolving role of autonomous systems in creating self-healing supply chains.

Executive Summary. The convergence of business management and logistics management is reshaping
corporate strategy in 2025. Supply chain resilience—the ability to withstand and recover from disruptions—
has become a critical determinant of corporate performance and market valuation. This study shows that firms
investing in strategic diversification (China+1), generative Al, and digital twin technologies not only navigate
geopolitical crises more effectively but also achieve stronger long-term growth and align with mandatory
sustainability regulations. For modern enterprises, logistics is no longer a support function but a core strategic
driver essential for competitive advantage in a fragmented world.
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KOPIIOPATUBIAUK MAJJAHUATTBIH BAHK YIOMJIAPBIHBIH ATAAHIAIITBIKKA
JKOHJIOMJIYYJIYT'YHO TUMTU3I'EH TAACUPHU
BJUSHUE KOPIIOPATUBHOM KYJIbTYPbI HA KOHKYPEHTOCIIOCOBHOCTH
BAHKOBCKHWX OPTAHU3ALIMIA
THE IMPACT OF CORPORATE CULTURE ON THE COMPETITIVENESS
OF BANKING ORGANIZATIONS

Kpickauya MmyHe3geme: KbipreizcTaHabiH 0aHK TYyTYMYHYH MHUCAJBIHAA YIOMIYH HUIIMEPAYYIYTYHIIO
KOpHOpaTUuBAUK MAJAHUATTBIH KaJIbIIITAHBIIBI JKaHA POJIY Kapajar. bankThIk TeﬁHGGHYH calriatbl M4YKH
KOPIIOPAaTUBINK MAaJaHUATTBIH HATHIKACHl KaTapbl Kapamar. KapmapmapIbelH TaxpbliiOacel jkaHa Teinee
OaHKTapbIH aTaaHJAIITHIKKA )KOHIOMIYYIYTYHYH HETH3TH (aKTOpJIOpY jKaHa PHIHOKTOTY YJIYLIYH CakKTal
KalTlyyHYH HETU3TH HHCTPYMEHTTEPH OOy OapaTKaHBI )KOHYH/I® THISTHAK YbITapbLIaT.

AnHotamus: Ha npumepe 0aHKOBCKOM crcTeMbl KbIprbI3cTana paccMaTpiBaroTCs CTAHOBJICHUE U POJIh
KOpHOpaTHBHOP'I KYJbTYPBI B ICATCIIbHOCTHU OpraHu3aluu. KauecTBO OaHKOBCKOI'O CCpBHUCA paCCMATPUBACTCA
KakK pe3yjbTaT BHYTPEHHEH KOPHOPATUBHOM KyJbTyphl. JlenaeTcst BHIBOA O TOM, YTO KIMEHTCKUN OMBIT U
CEpBHUC CTAHOBSATCS OCHOBHBIMH  (DaKTOpaMH KOHKYPEHTOCIIOCOOHOCTH OaHKOB U  KJIFOUYEBBIMHU
HUHCTPYMCHTAMU YACPIKAHUS JOJIN PbIHKA.

Abstract: Using the banking system of Kyrgyzstan as an example, the article examines the development
and role of corporate culture in organizational activities. The quality of banking services is viewed as a result
of internal corporate culture. It is concluded that customer experience and service are becoming key factors in
banks’ competitiveness and key tools for maintaining market share.
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