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Kpickaua MYHO316M0: BYJ'I U3n1 0610 KLIpFLBCTaHZ[LIH 3J1 apaJibIK PBIHOKTOPIro
MHTETPAUSsIIAHBIIIBIHBIH YUypIars! adaiel xkaHa KeJICYSKTEeTH OHYTYY MYMKYHIYJIYKTOPY KapaJiblll, OJIKOHYH
SKCIOPTTYK MOTCHIMAJIBIH aHBIKTAraH TY3YMIYK KOHTreiIepre kaHa y3aKk MOOHOTTYY CTpaTerusapra e3re4e
KOHYII 6ypynaT. Tanz[oo KGpCGTKGHI{Gﬁ, KLIpFBIBCTaH,I[LIH THIIIIKBI COOAacChl aliMaKTBIK KOHIOCHTPAIUAHBIH
’KOTOPKY JIEHI33J1M, TOBapJIap/IbIH YEKTEJITeH TYPYHO KO3 KapaHAbLIbIK, OIIIOHION 3JIe TEXHOJIOTHSJIBIK apTTa
Kajlyy, JIOTUCTUKAHBIH HﬂTbeDK&CLBI[BIFLI JKaHa JXOHT©o Calyy CUCTCMACBIHBIH (bpar MCHTalUsACbI MCHCH
OalimaHbIIKaH TY3YMAYK aJCBI3ABIKTap MEHEH MYHe3meseT. Omon e ydypaa TIoOalIblK >KETKHPYY
YBIHKBIPJIAPbIHBIH OHYTYILY, CAHAPUNTUK COOAANarbl MHHOBaLUsIap KaHa aliMaKTap apajiblK SKOHOMUKAJIBIK
KOPHJIOPJIOPIYH KaJbINTAHBIIIBI CTPATETHUSIIBIK Kalipa OarbIT alyy Y4yH jKaHbl MYMKYHUYJIYKTOPIY TY3OT.

W3nnmeene TPOIYKIUSIBIK OarbITTapAbl IUBEPCH(DHKAITUAIOONO, TEXHOJOTHSUIBIK — TaTaallIbIK
ACHI'I3JIMH KOropyJiaryyra, JOTUCTHUKAJIbIK KaHa 6a)KI>IJII>IK mnmpoueccTepau MOACPHU3AHUAIO0TO, OHIOHILOﬁ
9JIC COOJAaHbI KOJAOOHYH KOOpAWHAIUWAJIAHTaH MCEXaHU3MACPUH MHCTUTYHHOHAJJAIITHIpYYTa OareITTaJIrad
KOMIUIEKCTYY KOIT BEKTOPIYY SKCHOPTTYK CTPAaTETHsHBIH 3apbULIBITH OenrmieHeT. VIHHOBausiapra xaHa
KCIJICUYCKKE 6ar BITTAJINAH MaMWJICHU KOJIAOHYY MCHCH KI)IpFI)BCTaH TBIIIKbI AJICBI3ABIKTAPBIH a3aI>'ITI)IH,
PBIHOKTOPIO KETYY MYMKYHYYJAYTYH KEHEHTHIl jKaHa JYWHOJYK HKOHOMHKAJAarbl aTaaHJallThIK
APTBIKYBUIBIKTAPbIH 66K6MI[€I71 aJiart. I/ISI/UIZ[GGHYH )KBIP'ILIHTBIKTapBI JaTuIaAepre HErusacireH casdcCcaTThIK
qapajJapAabl UMIITCH 4YbIl'yyra KOMOK KOPCOTYII, EBpa3I/I$I aﬁMaFBIHI[aFBI OHYTYII KCJIC JKAaTKaH OJIKeJIepao
9KCIIOPTKO OarbITTalNTraH TYPYKTYY OHYTYYHYH HETH3UH TY36T.

AHHOTaIII/Iﬂ: B HACTOAIIEM HUCCICIOBAHUU pACCMATPUBAIOTCA TCKYHICE COCTOSIHHE U HJOJIITOCPOYHBIC
MIepCIEKTUBE MHTEeTrparuu KpIprbI3cTaHa B MEXKIyHAPOIHBIE PHIHKH ¢ OCOOBIM aKIICHTOM Ha CTPYKTYpPHBIE
mpoOJeMBbl M JIONTOCPOYHBIE CTPATETHH, OIPENEISIONINE OSKCIIOPTHBIA TOTEHIHAal CTpaHbl. AHaIu3
MOKa3bIBACT, UYTO BHCIIHAS TOPIOBJIA KBIpFLBCTaHa XapaKTCpU3zyCTCAa BBICOKOH CTEICHBIO peFI/IOHaJILHOfl
KOHIICHTpAIlNHN, 3aBUCUMOCTBIO OT OTPAHUYEHHOI'O aCCOPTUMEHTA TOBAPOB M CTPYKTYPHBIMU YSA3BUMOCTIMU,
CBSI3aHHBIMU C TEXHOJOTMYECKOM OTCTAJIIOCTBIO, HEI(PPEKTUBHOCTHIO JIOTUCTHKA U (QparMeHTaunuei
peryjampoBaHus. B 10 x)e BpEMsl, pa3BUBAIOIIUCCA n100aJIbHEIE OCIIOYKH ITOCTaBOK, MHHOBAIIMH B LIH(l)pOBOﬁ
TOPTOBJIC W Pa3sBUTUC MCKPETUOHAJIBHBIX J3KOHOMUYCCKHUX KOPHUAOPOB CO3AAOT BO3MOXHOCTH IJIA
CTpaTeFH‘leCKOP'I NEPCOpUCHTALINU.

B HCCJICAOBAHUN TMOAYCPKUBACTCA H606XO,Z[I/IMOCTB KOMILIEKCHOM MHOFOBGKTOpHOﬁ 3KCH0pTHOI71
CTpaTeruy, HamnpaBlICeHHON Ha JUBEPCHU(HKALUIO MPOAYKTOBOW JIMHEWKH, MOBBIIICHUE TEXHOIOTHYECKOU
CJIOXXHOCTH, MOACPHU3AUNIO JIOTUCTUUCCKUX U TAMOXCHHBIX IMPOLCCCOB, @ TAKKC HMHCTUTYIIMOHAJIU3AHUIO
CKOOPAVMHUPOBAHHBIX MCXaHHU3MOB IMOAACPKKHU TOPIOBJIH. HpI/IMeHSISI JI&HBHOBH}IHLII)’I )51 I/IHHOBaHI/IOHHHﬁ
Ioaxond, KLIpFBI3CTaH MOXCT CHHU3UTH CBOIO BHCHIHIOIO YA3BUMOCTL, PACIIMPUTHL JOCTYII K pPbIHKAaM H
YKpCHUTL CBOU KOHKYPCHTHBIC IMO3ULIHUU B MHpOBOﬁ 3KOHOMHMUKE. HonyquHHe PE3yJibTaThbl CHOCO6CTBYIOT
pa3pa60TKe MCp MNOJHUTUKH, OCHOBAHHBIX Ha (1)aKTI/I‘-IeCKI/IX JaHHBIX, N 00ecCIIeunBaroT OCHOBY [JIsA
YCTOI\/'I'{I/IBOFO OKCIIOPTHO-OPHUCHTUPOBAHHOTI'O PAa3BUTHUA B pa3BUBAIOIINUXCA CTpaHax EBpa3I/II/I.

Abstract: This study investigates the current state and future prospects of Kyrgyzstan’s integration into
international markets, with a particular focus on the structural challenges and long-term strategies shaping the
country’s export potential. The analysis reveals that Kyrgyzstan’s foreign trade is characterized by a high
degree of regional concentration, reliance on a limited range of commaodities, and structural vulnerabilities
linked to technological underdevelopment, logistical inefficiencies, and regulatory fragmentation. At the same
time, evolving global supply chains, digital trade innovations, and the development of interregional economic
corridors create opportunities for strategic repositioning.

The research emphasizes the need for a comprehensive, multi-vector export strategy aimed at
diversifying product lines, enhancing technological sophistication, modernizing logistics and customs
processes, and institutionalizing coordinated trade support mechanisms. By adopting a forward-looking and
innovation-driven approach, Kyrgyzstan can reduce its external vulnerabilities, expand market access, and
strengthen its competitive position in the global economy. The findings contribute to the formulation of
evidence-based policy measures and provide a framework for sustainable export-oriented development in
emerging Eurasian economies.
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The relevance of the topic is driven by the growing importance of effective foreign trade policy for the
sustainable development of small open economies. In recent years, Kyrgyzstan has faced increasing global
competition, structural constraints in its export sector, and heightened vulnerability to external shocks. These
factors underscore the need for a comprehensive reassessment of the country’s export model and its ability to
integrate into dynamically changing global value chains.

The intensification of geopolitical shifts, the reconfiguration of regional trade routes, and the
digitalization of international commerce create both new opportunities and significant risks for Kyrgyzstan.
Enhancing export diversification, improving product quality and standards, and strengthening institutional
support mechanisms have become essential prerequisites for expanding the country’s presence in foreign
markets. At the same time, long-term strategic planning is required to ensure the resilience of trade flows,
reduce dependence on a narrow range of goods, and increase competitiveness [1; 2; 3].

Therefore, the study is timely and important, as it aims to evaluate contemporary challenges and develop
long-term strategies that can enable Kyrgyzstan to secure a stronger and more stable position in international
markets. Such analysis will contribute to policy decisions that support sustainable economic growth, improve
external trade performance, and promote deeper integration into the global economy.

The dynamics of Kyrgyzstan’s foreign trade turnover over the period 2019-2024 reveal a complex
interplay of structural transformations, external shocks, and evolving demand patterns in regional markets. The
trajectory of exports demonstrates a pronounced upward shift, increasing from USD 1.99 billion in 2019 to
USD 3.83 billion in 2024, which corresponds to a cumulative growth rate of 192.7%. This escalation reflects
not only the post-pandemic recovery of commodity flows but also the gradual strengthening of the country’s
export-generating capacity. Notably, the volatility observed in 2022 when exports temporarily contracted to
USD 2.25 billion signals the economy’s sensitivity to geopolitical realignments and disruptions in global
supply chains. Nevertheless, the subsequent rebound attests to a renewed market reorientation and an adaptive
recalibration of domestic producers, who increasingly seek to integrate into diversified value-added segments.

Imports, by contrast, exhibit a more dramatic and multidimensional expansion. The volume of imports
surged from USD 4.99 billion in 2019 to USD 12.21 billion in 2024, marking a steep cumulative growth rate
of 244.8% [4]. This trajectory evidences a significant intensification of external dependency, driven, among
other factors, by heightened demand for intermediate goods, capital equipment, and consumer products. The
leap in import volumes in 2022 surpassing USD 9.8 billion is indicative of a structural import surge associated
with the reconfiguration of regional logistics corridors and the concurrent amplification of re-export
operations, which have become an increasingly prominent element of Kyrgyzstan’s trade architecture.

The widening asymmetry between exports and imports highlights a persistent trade deficit, symptomatic
of systemic imbalances within the national production model. Such disproportions suggest that the domestic
industrial base remains insufficiently diversified and technologically under-capacitated, resulting in a sustained
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reliance on foreign supply streams. This dependence, while supporting short-term consumption and re-export
activities, generates long-term vulnerabilities, particularly in the context of fluctuating global commodity
prices and shifting regulatory regimes within the Eurasian economic space.

Taken together, the observed trends underscore both the opportunities and the latent fragilities inherent
in Kyrgyzstan’s foreign trade evolution. The export sector shows signs of gradual maturation and adaptive
dynamism, whereas the import sector reflects structural constraints that demand strategic policy recalibration.
Addressing these asymmetries requires not only the cultivation of endogenous competitive advantages but also
the institutionalization of forward-looking trade policies capable of mitigating external shocks and fostering
sustainable integration into global economic circuits. (Fig. 1).

2024 12,214
2023 12,518
2022
2021
2020
2019 4,982
- 2,000 4,000 6,000 8,000 10,000 12,000 14,000
 Import, billion US dollars M Export, billion US dollars

Figure 1. Exports and imports of the Kyrgyz Republic, billion US dollars
Source: compiled by the authors based on data from National Statistical Committee of the Kyrgyz Republic

[4]

The geographic configuration of Kyrgyzstan’s merchandise exports in 2024 reveals a pronounced
regional asymmetry, reflecting both the country’s long-standing geo-economic path-dependencies and its
evolving integration trajectories within Eurasian trade architectures. The data illustrate that the Commonwealth
of Independent States (CIS) and the Shanghai Cooperation Organization (SCO) function as the pivotal
gravitational poles of Kyrgyz export activities, absorbing USD 1.84 billion and USD 1.97 billion, respectively
[4]. This distribution underscores the continued predominance of proximate regional markets, where historical
trade linkages, regulatory synchronisation, and logistical contiguity collectively facilitate high-intensity
commercial exchange. The near parity between CIS and SCO-bound exports further points to an emergent
multi-vector trade orientation, driven by the country’s strategic positioning at the crossroads of interregional
economic corridors.

A key structural element within this configuration is the substantial share directed to the Eurasian
Economic Union (EAEU), amounting to USD 1.48 billion. The EAEU’s significance is rooted in the
institutionalised regime of tariff-free circulation and harmonised technical regulations, which has effectively
reduced transaction costs and expanded market permeability for Kyrgyz producers. This export concentration
suggests that the EAEU operates as a stabilising anchor within the country’s external trade portfolio, providing
a relatively predictable commercial environment amidst broader geopolitical volatility. At the same time, the
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predominance of intra-union trade signals a degree of export path-dependence, potentially constraining
diversification into higher-value global niches. (Fig. 2).
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Figure 2. Export flows of goods from Kyrgyzstan by geographic region, %
Source: compiled by the authors based on data from the National Statistical Committee of the Kyrgyz
Republic [4]

In stark contrast, exports to the European Union (EU) remain comparatively marginal, registering only
USD 70.37 million in 2024. This limited penetration indicates the persistence of structural impediments
including stringent quality standards, certification requirements, and the need for deeper technological
upgrading within domestic production systems. The subdued export flow toward the EU also reflects an
underutilised potential for economic engagement with high-income markets, whose demand structures could
stimulate product sophistication and incentivise a shift from resource-based to knowledge-intensive export
modalities.

Overall, the spatial distribution of export flows delineates a pattern of regionalised trade concentration,
characterised by centripetal engagement with Eurasian partners and centrifugal under-engagement with global
markets beyond the immediate neighbourhood. While this configuration offers short- and medium-term
stability, it simultaneously exposes the economy to region-specific shocks and circumscribes the strategic
elasticity of future export diversification. Addressing these structural asymmetries will require targeted
policies aimed at quality enhancement, certification harmonisation, and the cultivation of innovation-driven
export capabilities, thereby enabling Kyrgyzstan to transcend its current regional trade orbit and secure a more
resilient and globally integrated export profile.

The geographic architecture of Kyrgyzstan’s merchandise imports in 2024 exhibits a pronounced
concentration within the Eurasian economic space, demonstrating the country’s structural dependence on
proximate regional partners for both intermediate and final goods. The Shanghai Cooperation Organization
(SCO) constitutes the dominant import vector, accounting for an impressive USD 9.55 billion, which
underscores the intensification of trade interdependencies with major SCO economies [4]. This overwhelming
share reflects the consolidation of trans-Eurasian supply chains, where Kyrgyzstan increasingly functions as
both a logistical hinge and a consumption-oriented node within broader regional production networks. The
scale of SCO-sourced imports suggests the emergence of what may be termed a “geo-economic gravitational
pull,” wherein competitive pricing, logistical proximity, and expanding re-export operations collectively
amplify Kyrgyzstan’s reliance on this bloc. (Fig. 3).
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Figure 3. Import flows of Kyrgyzstan by geographic regions, %
Source: compiled by the authors based on data from the National Statistical Committee of the
Kyrgyz Republic [4]

The import footprint of the Commonwealth of Independent States (CIS) amounting to USD 4.16 billion
further reinforces the country’s entrenched trade path-dependencies. These flows are primarily constituted by
essential consumer goods, industrial inputs, and energy-related commodities, reflecting both historical linkages
and institutional familiarity among CIS countries. This persistent reliance on CIS markets for critical imports,
while functionally convenient, exposes the national economy to region-specific systemic risks, including
supply disruptions and regulatory shifts within a relatively narrow geopolitical orbit.

Significant, though comparatively more circumscribed, is the contribution of the Eurasian Economic
Union, which supplied USD 3.52 billion worth of imports. The EAEU’s role remains structurally pivotal due
to its harmonized regulatory space, streamlined customs procedures, and integrated market mechanisms. These
institutional arrangements have effectively minimized transaction costs and fostered a high degree of market
permeability. However, the substantial share of EAEU imports simultaneously underlines the limited
diversification of Kyrgyzstan’s import geography, revealing what might be described as a “mono-regional
dependence matrix.”

Meanwhile, imports from the European Union amounting to only USD 766.6 million-remain
comparatively subdued. This modest EU footprint signals both the continued technological and standards-
based barriers that constrain deeper penetration into European supply chains and the persistent misalignment
between Kyrgyzstan’s consumption structure and the EU’s export typologies. The muted scale of EU imports
also reflects an underutilization of opportunities for technological upgrading, as the EU remains a potential
source of high-quality machinery, advanced industrial components, and innovation-intensive products.

Taken collectively, the spatial configuration of Kyrgyzstan’s import ecosystem points to a heavily
regionalized pattern of trade, characterized by concentrated exposure to Eurasian markets and a notable under-
engagement with more technologically advanced economies. Such an import structure, while offering short-
term affordability and logistical convenience, engenders long-term vulnerabilities, including susceptibility to
geopolitical perturbations and constrained technological modernization. Overcoming these structural rigidities
will require deliberate diversification, strategic engagement with innovation-intensive markets, and the
cultivation of an adaptive trade policy capable of recalibrating the country’s current import-dependency
paradigm.

The contemporary export landscape of the Kyrgyz Republic is shaped by a constellation of structural
constraints and emergent global pressures, each of which requires a strategically calibrated response [5, 6].
One of the most persistent challenges is the country’s limited export diversification, a phenomenon that
reinforces economic path-dependency and heightens vulnerability to sector-specific shocks. The predominance

of a narrow set of primary commaodities and re-export flows has created what may be described as a “mono-
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vector fragility,” whereby external turbulence whether geopolitical, logistical, or market-driven can
disproportionately undermine export stability [7; 8]. Overcoming this rigidity necessitates a comprehensive
diversification agenda aimed at cultivating technologically intensive and value-added sectors capable of

furnishing the economy with a more elastic export portfolio (Table 1).

Table 1. Modern Challenges and Long-Term Export Strategies

Modern
Challenges

Description

Long-Term Export Strategies

Expected
Outcomes

Limited export

High dependence on a
narrow group of
products and markets

Development of sectoral
diversification programs;
incentives for high-value and

Increased resilience,
broader export

diversification 5 " . . . portfolio, reduced
increases vulnerability technologically intensive .
. . economic risks.
to external shocks. industries.
. . . Improved product
. Low technological Modernization of production, P . P
Insufficient . . . . quality, expanded
content and quality digital upgrading, compliance
product . o . market access,
.. standards restrict access | with international standards and
competitiveness D . . stronger global
to high-income markets. | certifications. e
positioning.
High transportation . . Reduced transaction
. . .. Investment in multimodal
Logistical and costs, outdated logistics, .. C costs, deeper
. .. logistics, participation in . o
infrastructural and weak connectivity . : integration into
. . regional transport corridors,
constraints with global value O global supply
) digitalization of customs. .
chains. chains.

Regulatory and
institutional
barriers

Complex procedures,
weak institutional
coordination, and policy
fragmentation hinder
export expansion.

Institutional reforms, creation
of export-support agencies,
harmonization with
international regulations.

More efficient trade
governance and a
favorable business
environment.

High exposure to
regional
geopolitical
volatility

Regional tensions and
supply chain disruptions
affect export stability.

Multi-vector export strategy,
diversification of trade partners
beyond the regional market.

Enhanced strategic
autonomy and
reduced
vulnerability to
shocks.

Low innovation
capacity

Limited R&D and weak
technological
ecosystems hamper the
creation of competitive
export products.

Development of innovation
clusters, promotion of digital
entrepreneurship, support for
applied research.

Strengthened
innovation
ecosystem and
emergence of
export-oriented
technologies.

Source: compiled by the authors

Equally significant is the issue of insufficient product competitiveness, which restricts Kyrgyz
exporters’ access to innovation-driven and high-income markets. The structural deficit in technological
sophistication and international-quality compliance creates a barrier to deeper integration into global value
chains. Addressing this challenge requires the systematic modernization of production processes, the
embedding of digitalized operational frameworks, and the institutionalization of international certification
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regimes. Such measures are essential for transcending the current commodity-centric export paradigm and
positioning the country’s producers within more lucrative segments of global trade.

The export environment is further complicated by logistical and infrastructural inefficiencies, which
continue to inflate transaction costs and weaken the country’s connectivity with major supply-chain arteries.
The persistence of outdated transport corridors and fragmented customs processes effectively constrains the
nation’s ability to exploit its geographical advantage as a transit-oriented economy. Long-term solutions will
require strategic investment in multimodal logistics, interoperability of transport networks, and the
digitalization of border procedures processes that collectively form the backbone of modern trade facilitation.

Institutional and regulatory bottlenecks represent another critical layer of constraint. The regulatory
incongruities and policy fragmentation that characterize the current trade governance framework hinder the
formation of a coherent export ecosystem [9; 10; 11; 12]. The absence of coordinated institutional architectures
often results in what can be termed “policy discontinuities,” where reforms are enacted in isolation rather than
embedded within a unified national export strategy. Establishing a streamlined institutional infrastructure
supported by export-development agencies and harmonized regulatory practices would significantly enhance
the efficiency of export operations and improve the predictability of the business environment.

Moreover, Kyrgyzstan’s heavy reliance on regional markets exposes it to heightened geopolitical
sensitivity, as regional perturbations often reverberate disproportionately across the country’s trade channels.
To mitigate such exposure, a deliberate pivot toward multivector trade expansion is essential. Diversifying
export destinations beyond the regional orbit would allow Kyrgyzstan to buffer the effects of political and
economic volatility and expand its strategic autonomy in the global marketplace.

Finally, the challenge of weak innovation capacity remains a formidable obstacle to developing a
globally competitive export sector. The underdevelopment of research ecosystems, coupled with limited
industry—academia collaboration, has impeded the creation of innovation-intensive products. Long-term
competitiveness will depend on fostering innovation clusters, incentivizing digital entrepreneurship, and
strengthening applied research infrastructures. The emergence of a knowledge-intensive export base could act
as a catalyst for structural transformation and propel the country toward a more resilient and future-oriented
economic model.

Taken together, these challenges form a multidimensional matrix that underscores the need for an
integrated and forward-looking export strategy. The transition from a reactive to a proactive trade paradigm
anchored in diversification, innovation, and institutional coherence will be instrumental in redefining
Kyrgyzstan’s long-term positioning within the rapidly evolving global economic architecture.

The analysis of Kyrgyzstan’s evolving integration into international markets demonstrates that the
country stands at a pivotal juncture, confronted simultaneously by transformative opportunities and deep-
seated structural constraints. The modern challenges shaping its export trajectory ranging from limited
diversification and low technological sophistication to logistical fragilities and institutional fragmentation
underscore the fragility of the existing trade model. These constraints have entrenched a pattern of regional
dependency and constrained the country’s capacity to reposition itself within more dynamic and innovation-
intensive segments of global trade.

Yet, the same pressures that expose the vulnerabilities of the Kyrgyz export system also create
momentum for strategic recalibration. The intensifying reconfiguration of global supply chains, the expansion
of digital trade platforms, and the emergence of new geo-economic corridors provide fertile ground for a shift
toward more resilient, multi-vector export policies. In this regard, long-term strategies must prioritize structural
transformation: the nurturing of high-value sectors, deepening of technological upgrading, modernization of
logistic and customs systems, and the institutionalization of an integrated export-support architecture.

Strengthening Kyrgyzstan’s position in international markets will therefore depend on the country’s
ability to transcend outdated paradigms and embed itself within the expanding ecosystem of global value
creation. This requires not only policy coherence and sustained investment in innovation, but also the
cultivation of strategic autonomy through the diversification of markets and products. Ultimately, a forward-
looking, innovation-driven, and institutionally coordinated export strategy will enable Kyrgyzstan to transform
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its geographic centrality into a competitive advantage, reduce vulnerability to external shocks, and secure a
more stable and influential role in the rapidly evolving international economic order.
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